TOWN OF VIENNA
Fiscal Year 09-10 Budget
PUBLIC WORKS DEPARTMENT: EXPENDITURES BY DIVISION

FY 08-09 Budget  FY 08-09 Adjusted FY 09-10 Proposed Net Change
ADMINISTRATION 697,230 711,737 714,922 17,692
STREET MAINTENANCE 1,967,712 2,096,442 2,000,062 32,350
VEHICLE & EQUIPMENT MAINT. 1,186,298 1,226,471 1,237,513 51,215
GENERAL MAINTENANCE 738,180 743,555 743,549 5,369
SANITATION 873,799 882,215 911,498 37,699
REFUSE DISPOSAL 399,469 399,469 395,465 -4,004
LEAF COLLECTION 74,228 75,128 72,128 -2,100
SPECIAL PICKUP 75,071 80,919 80,071 5,000
SNOW REMOVAL 106,835 106,835 112,839 6,004
BUILDING MAINTENANCE 268,514 299,530 233,992 -34,522
TRAFFIC ENGINEERING 330,698 352,1454 329,394 -1,304
PUBLIC WORKS 6,718,034 6,974,446“ 6,831,433 113,399
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TOWN OF VIENNA, VIRGINIA
FISCAL YEAR 09-10 BUDGET

Department Activity Number
Public Works Administration 10411
PURPOSE

The Administration Division plans, budgets and oversees the operation of the Public Works
Department. It is responsible for reviewing and approving site and subdivision plans, erosion
and sedimentation control plans, lot grading plans, demolition plans, plumbing, street cut and
occupancy permits, FEMA flood plain program, field administration of construction contracts,
estimating costs of construction projects, planning CIP Water and Sewer projects, and
developing long-term infrastructure maintenance plans, long -term equipment replacement plans,
scheduling work projects, maintaining work data and copies of house plats, issuing permits,
maintaining and developing infrastructure maps for facility maintenance, and preparing and
submitting the annual Departmental budget. It is also charged with overseeing maintenance of
the Town's infrastructure, resolving citizens' concerns and responding to various inquiries
concerning information on services and Departmental functions, preparing all departmental work
orders including those for special pickups and mulch deliveries, managing the department’s
payroll, inspecting new construction, and maintaining the Vienna’s traffic signal system.

ACTIVITIES

The Administration Division is developing plans for several public improvement projects,
overseeing construction of the sidewalk, curb and gutter, water and sewer line replacement
projects under CIP funding, water storage tank maintenance, administration of the annual
contracts for asphalt overlay, concrete repair, building maintenance, traffic signal maintenance,
and numerous other ongoing maintenance contracts. The Administration Division received and
responded to 581 work orders and 277 citizen concerns. The Director received 581 permits and
plans with 296 building permits recorded. The Administration Division received 2,513 requests
for special pickups and 1720.50 for mulch deliveries. In addition, the Division issued 220
plumbing permits and made 125 calls to Miss Utility.

Actual Projected | Projected
Goals and Objectives FY 07-08 | FY08-09 | FY 09-10

Reduce the number of business days it takes to 10 days 10 days 10 days
review site/subdivision plans received from
Planning and Zoning
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TOWN OF VIENNA, VIRGINIA

FiscAL YEAR 09-10 BUDGET

Department Activity Number
Public Works Administration 10411
Budget Highlights
There are no significant changes to this budget.
PERSONNEL

Adopted Adopted | Proposed
Position FY 07-08 FY 08-09 | FY 09-10
Director of Public Works 1 1 1
Administrative Assistant I 1 1 1
Administrative Assistant [ 1 1 1
Engineer 2 2 2
Public Works Assistant 1 1 1
Part-Time Inspector 5 5 5
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TOWN OF VIENNA
DETAILED EXPENDITURE REPORT

DEPARTMENT : PUBLIC WORKS FUND : GENERAL

ACTIVITY : ADMINISTRATION NUMBER : 10411

ACCOUNT FY 07-08  eeeeeeeeeeens FY 08-09------------- FY 09-10 NET

NUMBER  TITLE BUDGET ACTUAL BUDGET ADJUSTED ESTIMATED PROPOSED CHANGE
41001 Salaries and Wages 401,491 381,053 433,635 433,635 433,635 458,686 25,051
41002  Overtime 1,500 535 1,500 1,500 1,500 500 (1,000)
41003  Reg. P.T. With Benefits 11,220 16,639 11,700 11,700 12,712 25,210 18,510

1. Number of hours actually used were under
budgeted in previous year.

41004  Part time W/O Benefits 11,310 9,597 11,310 11,310 11,310 310 (11,000)
41006  Annual Leave Liquidation 5,346

41008  Annual Leave Cash-In 1,956 2,051

TOTAL  PERSONAL SERVICES 425,521 415,126 458,145 458,145 461,208 484,706 26,561
42001  F.I.C.A. 32,5852 31,131 36,470 36,470 36,470 37,237 767
42002  V.R.S. 67,210 62,466 68,375 68,375 68,375 69,353 978
42003  V.R.S. Life Ins 5,878 3,732 4,830 4,830 4,830 4,899 69
42004  Local Pension Plan 11,556 11,608 12,200 12,200 12,200 12,430 230
42007  Health Insurance 24,71 15,784 32,209 32,209 32,209 17,864 (14,345)
42012 Cafeteria Plan Fees 110 84 10 110 110 110

42018  ER Contributions:DC401A 8,821 4,897 10,565 10,565 10,565 9,047 (1,518)
TOTAL  EMPLOYEE BENEFITS 150,898 129,702 164,759 164,759 164,759 150,940 (13,819)
43101 Consulting Services 2,375 6,000 6,000

1. GIS mapping services.
43104  Archit/Engineer Svces 25,000 6,594 25,000 29,086 34,986 45,176 20,176
1. Engineering services for new, existing

and unexpected projects that are requested
by the Mayor, Council, Town Manager and citizens.

43106  Translation Services 400 400 400 671 400

43201  Contract Labor 52,818 20,800 20,800 20,800 (20,800)
43301  Equipmt Mtce Contracts 7,300 4,800 6,300 6,300 6,300 6,300

43308  Contracts/Services 2,000 2,000 2,000 2,000 1,000 (1,000)
43501  Printing/Binding Svces 2,500 2,551 2,500 2,500 2,500 2,500

43801  Srvces From Other Gov'ts 1,000 1,000 1,000 1,000 1,000

TOTAL  PURCHASED SERVICES 38,200 66,764 58,000 65,361 68,257 62,376 4,376
45202  Long Dist Service 500 191 500 500 500 500

45203  Postal Services 700 663 700 700 700 700

45403  Facility Lease/Rental 2,832 3,458 10

45404  Central Copier Charges 1,000 2,294 1,000 1,000 1,146 1,000

45504  Conventions/Education 3,000 3,331 3,000 3,000 3,748 3,500 500

1. Conferences, software training, hardware
training, seminars, and continuing education
classes for the Engineers and other staff.
45801  Memberships/Dues 2,228 3,461 2,226 2,226 2,297 2,300 74

1. Vienna's annual share of “Northern Virginia
Waste Management Program" to the Northern
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TOWN OF VIENNA
DETAILED EXPENDITURE REPORT

DEPARTMENT : PUBLIC WORKS FUND : GENERAL
ACTIVITY : ADMINISTRATION NUMBER : 10411

ACCOUNT Fy 07-08  eeeeeee-
NUMBER  TITLE BUDGET ACTUAL BUDGET

Virginia Regional Commission.

2. Professional membership dues for

department.
TOTAL  OTHER CHARGES 10,258 13,308 7,426
46001  Office Supplies 2,500 3,814 3,500
46012  Books/Subscriptions 500 54 500
46015  Operational Supplies 3,500 3,779 3,500
46019  Other Supplies 1,000 1,100 1,000
TOTAL ~ MATERIALS AND SUPPLIES 7,500 8,746 8,500
47202 Safety Programs 400 400
TOTAL  PROGRAMS AND SERVICES 400 400
TOTAL  ADMINISTRATION 632,777 633,736 697,230
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ADJUSTED

$1,781

$569.00
7,426
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500
3,500
1,000
8,500

400
400

704,591

ESTIMATED

8,401
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500
3,500
1,212
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400
400
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FY 09-10
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8,500

400
400

714,922

NET
CHANGE

574
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TOWN OF VIENNA
Fiscal Year 09-10 Budget

7Department: Public Works

Division: Administration

Number: 10411

FY 08-09 Budget FY 08-09 Adjusted FY 09-10 Proposed Net Change
PERSONAL SERVICES 458,145 461,208 484,706 26,561
EMPLOYEE BENEFITS 164,759 164,759 150,940 -13,819
PURCHASED SERVICES 58,000 68,257 62,376 4,376
OTHER CHARGES 7,426 8,401 8,000 574
MATERIALS & SUPPLIES 8,500 8,712 8,500 0
PROGRAMS & SERVICES 400 400 400 0
HADMINISTRATION 697,230“ 711,737 714,922 17,692
FY 09-10 Budget
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FY 09-10
SUPPLEMENTAL BUDGET SUBMISSION

Department ' Division Account Number

Public Works CIP CIP

Description of Item:

New Windows for Town Hall

Justification:

The Council approved moving forward with the New HVAC system for Town Hall for this to
be cost effective replacement of the windows is also recommended. Several windows have
internal mechanical problems that prevent opening to a desired position. Others have
damaged mullions. Many have drafts around the windows due to poor insulating practices..
New windows would help keep the heat/cold in the building.

Additional Related Information:

Total Cost: Anticipated Life Span Item is

™ Replacement

Approx. Cost $200,000.00. Permanent
™ New
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FY 09-10
SUPPLEMENTAL BUDGET SUBMISSION

Department Division Account Number
Public Works Building Maintenance 10432-47403

Description of Item:

Contractual Exterior painting of Town Hall.

Justification:

The Town Hall is in dire need of a new exterior paint job. Both the soffits and copula are
peeling and are in need of scraping, sanding, spot priming and painting. The front and rear
portico’s are also in need of scraping, sanding, spot priming and painting. Due to the size and
specialized equipment needed for this project it would be impossible for the General
Maintenance division to accomplish this task.

Additional Related Information:

Total Cost: Anticipated Life Span Item is

™ Replacement

Approx. Cost $20,000.00.
I” New
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FY 09-10
SUPPLEMENTAL BUDGET SUBMISSION

Department Division Account Number
Public Works Traffic Engineering 10441-48101

Description of Item:

Replacement of Traffic lights, poles, and arms at following locations: List in preference

order.
Courthouse/Lawyers
Lawyers/Maple
Park/Maple
Center/Maple
Courthouse/Nutley

Justification:

The poles are over weighted and have their wind load capacity. The intersections would
require going to (4) pole verses the (2) pole existing design. In order to bring these
intersections up to code, it is imperative to correct the intersections now to avoid a pole
failure (falling over) and to allow for new technology to be added to the poles without
overloading the poles.

Additional Related Information:

Total Cost: Anticipated Life Span Item is

Approx. Cost $200,000.00 to I” Replacement
. . Permanent

$250,000.00 per interection I~ New
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TOWN OF VIENNA, VIRGINIA
Fi1SCAL YEAR 09-10 BUDGET

Department Activity Number
Public Works Street Maintenance 10412
PURPOSE

The Street Maintenance Branch is responsible for snow removal, leaf collection, asphalt repair,
special pickup collection, leaf and wood mulch processing and delivery, storm drain
maintenance, street sweeping, and the maintenance of traffic markings.

ACTIVITIES

In FY 07-08, the Street Maintenance Branch responded to and completed 2,463 Special
Pickups resulting in 410 trips to the landfills. The crews also hauled 723.63 tons of brush to
the West Ox tub grinding facility. The Division installed 1,721.33 tons of asphalt. It collected
811 truck loads of leaves resulting in 14,761 cubic yards. The Division applied 501.25 tons
of salt, 22.5 tons of sand, and 1,465 gallons of magnesium chloride for snow removal. The
Division swept 60 miles of streets and delivered 1,248.5 loads of leaf and wood mulch. This
division assisted the sanitation division during employee shortages comprising 2 days (16
man hours).

Actual | Projected | Projected

Goals and Objectives FY 07-08 | FY 08-09 | FY 09-10
Increase the amount of asphalt installed. 750 tons | 1,000 tons | 1,500 tons
Completion of asphalt complaints.

85% 85% 90%
Completion of ditch and drainage complaints.

90% 90% 90%
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TOWN OF VIENNA, VIRGINIA
FISCAL YEAR 09-10 BUDGET

Department Activity Number
Public Works Street Maintenance 10412
Budget Highlights

The Street Maintenance is planning/scheduling road side ditch maintenance with a rental
Gradall at several locations that will include some driveway pipe replacements. Pre-overlay
asphalt maintenance is also being scheduled on streets that are recommended for this fiscal
year contractual overlay. Contractual concrete replacement of curb/gutter sidewalks and
driveway aprons is also being selected and scheduled. All to come from various accounts.

PERSONNEL
Adopted Adopted Proposed
Position FY 07-08 FY 08-09 FY 09-10
Supervisor 1 1 1
Equipment Operator 6 6 6
Maintenance Worker 8 8 8
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DEPARTMENT : PUBLIC WORKS
ACTIVITY : STREET MAINTENANCE

ACCOUNT
NUMBER

41001
41002
41004
41008
TOTAL

42001
42002
42003
42004
42007
42012
42015
42018
TOTAL

43101
43301

43701
43801

43802

TOTAL

45402

45504

TITLE

Salaries and Wages
Overtime

Part time W/O Benefits
Annual Leave Cash-In
PERSONAL SERVICES

F.I1.C.A.

V.R.S.

V.R.S. Life Ins

Local Pension Plan
Health Insurance
Cafeteria Plan Fees
Misc Allowances

ER Contributions:DC401A
EMPLOYEE BENEFITS

Consulting Services
Equipmt Mtce Contracts
Uniform Rental/Cleaning
Srvces From Other Gov'ts

1.

Landfill Fees

PURCHASED SERVICES

Equipment Rental

Conventions/Education

TOwN OF VIENNA
DETAILED EXPENDITURE REPORT

FUND : GENERAL
NUMBER : 10412

FY 07-08 eeeceeeeen-
BUDGET ACTUAL BUDGET
664,845 672,861 703,958
22,000 32,238 22,000
6,042
5,352
686,845 716,492 725,958
52,544 52,307 55,536
111,295 112,183 106,438
9,733 6,701 7,518
11,426 8,421 13,052
83,181 75,000 76,193
214 214
150 150
19,223 19,298 19,364

287,766 273,910 278,465

1,000 2,096 1,000
4,083 4,258 4,175
16,798 15,679 16,799

“Speciality Lighting" paid by Fairfax County

and then billed to Town of Vienna.

703,958
22,000

725,958

55,536
106,438
7,518
13,052
76,193
214

150
19,364
278,465

1,000
4,175
16,799

Church Street at a rate of $806.00 per month $9,672.00

Maple Avenue, Lawyers Road to Park Street
at a rate of $202.81 per month.

Maple Avenue from Beulah Rd to East Street
at a rate of $124.82 per month.

Maple Avenue from Park Street to Beulah Rd
at a rate of $266.20 per month.

No price increase for FY 09-10 per Fairfax
County.

22,000 6,892 17,000

Disposal of spoils from street maintenance
work.

43,852 28,925 38,974
4,000 2,250 4,000
Equipment rental to augment existing
inventory and rental of a Gradall for
silt removal.

3,500 505 2,500

Conferences and training for Street
Maintenance.
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$2,434.00
$1,498.00

$3,195.00

17,000

38,974

4,000

2,500

ESTIMATED

703,958
23,229
1,872
4,288
733,347

55,536
106,438
7,518
13,052
76,193
214
208
19,364
278,523

2,375
1,173

4,175
16,799

17,000

41,52

4,000

2,500

FY 08-10
PROPOSED

730,785
22,000

752,785

57,589
110,495
7,805
8,846
90,436
214
208
21,983
297,576

1,000
4,342
16,799

8,500

30,641

6,000

2,500

NET
CHANGE

26,827

26,827
2,083
4,057

287
(4,206)
14,243

58

2,619
19,111

167

(8,500)

(8,333)

2,000



DEPARTMENT : PUBLIC WORKS
ACTIVITY : STREET MAINTENANCE

ACCOUNT
NUMBER  TITLE

TOTAL  OTHER CHARGES

46001  Office Supplies
46007  Repair/Mtce Supplies

46011  Uniforms/Safety Apparel
48017  Small Tools

46019  Other Supplies

TOTAL  MATERIALS AND SUPPLIES

47401 Asphalt Overlay

47402 Curb/Sidewalk Mtce

47403  Physical Improvements

47404  Storm Water Mgmt Program

1.

47405  Contractual Speed Humps

47406  Brickwalk Maintenance

47407  Contracted Asphalt Rep'rs

1.

47408  Internal Asphalt Repairs

1.

TOWN OF VIENNA
DETAILED EXPENDITURE REPORT

FUND : GENERAL
NUMBER : 10412

FY 0708 eeeeeeeeeeees FY 08-09
BUDGET ACTUAL BUDGET  ADJUSTED
7,500 2,755 6,500 6,500
1,500 1,052 1,500 1,500
57,500 34,867 20,000 20,000

Stone used for Street Maintenance work.

5,000 6,451 5,600 5,600
4,000 5,166 4,400 4,400
1,000 949 1,000 1,000
69,000 48,485 32,500 32,500

375,000 409,692 492,897 380,397
Asphalt milling, overlay and traffic markings.
180,000 197,152 210,738 210,738
Contractual concrete repair and maintenance
for curb, gutter, sidewalk, driveway aprons
and storm drains.
30,000 28,731 45,000 45,000
Silt removal at locations to be determined
by need and priority. Proposed one location
to be determined (Upstream/Downstream).
7,720 18,618 7,720 5,720
Funds are required to satisfy new EPA Phase II
permitting and state mandated storm water
management program requirements for inspection
and maintenance of storm water detention systems.
This includes Public Qutreach for Phase II.
8,500 6,500 6,500
Funding for three new speed humps.
7,500 -4,166 7,500 7,500

Materials and tools for brick repair projects along
Church Street and Maple Avenue.

35,980 35,960 35,960

Contracted asphalt repairs that cannot be done
by in-house staff.

74,292 79,000 181,500

Internal asphalt repairs that are done in-house.
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ESTIMATED
6,500

1,575
22,652

9,108
4,400
1,000

38,735

492,897

210,738

45,000

7,720

6,500

7,500

35,960

191,500

FY 09-10
PROPOSED

8,500

1,500
21,000

9,473
4,400
1,000
37,373

350,229

198,788

60,000

7,720

4,500

8,500

35,960

209,490

NET
CHANGE

2,000

1,000

3,873

4,873

(142,668)

(11,950)

15,000

(2,000)

(1,000)

130,490



DEPARTMENT : PUBLIC WORKS
ACTIVITY : STREET MAINTENANCE

ACCOUNT
NUMBER  TITLE
TOTAL ~ PROGRAMS AND SERVICES

TOTAL  STREET MAINTENANCE

TOWN OF VIENNA
DETAILED EXPENDITURE REPORT

FUND : GENERAL
NUMBER : 10412

FY 07-08 eeeeeeeeeeeee FY 08-09---=--nn=--e
BUDGET ACTUAL BUDGET ~ ADJUSTED  ESTIMATED
608,720 757,300 885,315 883,315 997,815

1,703,683 1,827,866 1,967,712 1,965,712 2,096,442
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FY 09-10
PROPOSED

873,187

2,000,062

NET
CHANGE

(12,128)

32,350
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