TOWN OF VIENNA

Fiscal Year 09-10 Budget
POLICE DEPARTMENT: EXPENDITURES BY DIVISION

FY 08-09 Budget FY 08-09 Adjusted FY 09-10 Proposed Net Change
ADMINISTRATION 695,164 695,164 717,964 22,800
PATROL 2,045,232 2,045,303 2,058,906 13,674
COMMUNICATIONS 943,726 948,926 964,662 20,936
COMMUNITY SERVICES 123,217 124,950 127,385 4,168
TRAFFIC 714,426 714,426 723,926 9,500
PERSONNEL/PROPERTY/AC 75,642 75,642 78,567 2,925
INVESTIGATIONS 993,206 993,206 1,087,399 94,193
POLICE 5,590,613 5,597,617 5,758,809 168,196

FY 09-10 Budget
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TOWN OF VIENNA, VIRGINIA
Fiscal Year 09-10 Budget

Department Activity Number
Police Administration 10311
PURPOSE

The Administration Section is responsible for the overall management of the Department
including all matters relating to policy, operations, and discipline. It is responsible for policy
formulation and dissemination; and for ensuring the appropriate staffing, training, coordination
and fiscal management of all Department functions. This section also writes and keeps up-to-
date all entries to the Manual of Regulations and General Orders.

ACTIVITIES

The Administration Section establishes the Department's goals and objectives; and ensures that
personnel, supplies, and other resources are made available for their accomplishment. Activities
include the planning, directing, and coordination of Department activities; the hiring, training,
evaluation, supervision, and promotion of agency personnel; the budgeting, purchasing,
maintenance and accountability of agency property and equipment; the maintenance of
departmental records and the completion of such reports as are required by policy or law.

o Actual Projected | Projected
Goals and Objectives FY 08-09 | FY 09-10 | FY 10-11

Maintain the Department's compliance with standards
of accountability recognized by organizations such as v v v
the Virginia Department of Criminal Justice Services.

Achieve and maintain a departmental clearance rate v v v
for Part I Offenses above the national average.

Enhance responsiveness to calls for service and to
requests for assistance by maintaining an average N} N} N
response time of three minutes or less for "in-
progress" calls and of ten minutes or less for all other
calls for service.
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TOWN OF VIENNA, VIRGINIA
FISCAL YEAR 09-10 BUDGET

Department Activity Number
Police Administration 10311
Budget Highlights
There are no significant changes to this year’s budget.
PERSONNEL
Adopted Adopted Proposed
Position FY 07-08 FY 08-09 | FY 09-10
Chief of Police 1 1 1
Deputy Chief of Police 1 1 1
Administrative Assistant 11 1 1 1
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DEPARTMENT : POLICE
ACTIVITY : ADMINISTRATION

ACCOUNT
NUMBER

41001
41002
41008
41020
TOTAL

42001
42002
42003
42004
42005
42007
42010
42012
42016
42018
TOTAL

43101
43106

43301

43304
43308
TOTAL

45202
45203
45402
45404
45801
TOTAL

46001
46009
46010
46011
48012
46015
46019
46022
TOTAL

47201
47216

TITLE

Salaries and Wages
Overtime

Annual Leave Cash-In
$igning Bonuses
PERSONAL SERVICES

F.I.C.A.

V.R.S.

V.R.S. Life Ins
Local Pension Plan
Police Pension
Health Insurance
Clothing Allowance
Cafeteria Plan Fees
Money Purchase Plan
ER Contributions:DC401A
EMPLOYEE BENEFITS

Consulting Services
Translation Services

Equipmt Mtce Contracts

H/AG Mtce Contract
Contracts/Services
PURCHASED SERVICES

Long Dist Service
Postal Services
Equipment Rental
Central Copier Charges
Memberships/Dues
OTHER CHARGES

Office Supplies
Veh/Equipmt Mtce Supplies
Police Supplies
Uniforms/Safety Apparel
Books/Subscriptions
Operational Supplies
Other Supplies

Range Supplies

MATERIALS AND SUPPLIES

Training Programs
Accredit./Certif.Programs

TOWN OF VIENNA
DETAILED EXPENDITURE REPORT

FUND : GENERAL
NUMBER : 10311

FY 07-08  eeeeeeceeee FY 08-09

BUDGET ACTUAL BUDGET  ADJUSTED
292,294 348,890 306,360 306,360
1,575 783 1,575 1,575

7,349

5,000 1,147
298,869 358,169 307,935 307,935
23,246 24,736 23,940 23,940
48,930 58,447 46,322 46,322
4,219 3,491 3,272 3,272
4,213 4,300 4,959 4,959
5,262 7,987 8,414 6,414
8,677 11,257 9,134 9,134
25,855 25,050 25,855 25,855
180 95 180 180
10,900 10,936 10,900 10,900
4,851 4,861 5,085 5,085
136,473 151,159 136,061 136,061
3,500 9,308 3,500 3,500
2,000 2,263 2,000 2,000

Transcription service of statements.
4,000 4,000

Semi annual geocoding services for the DCC Emergency
Notification System

8,980 8,980 8,980

1,500 13,638 18,500 16,500
7,000 34,189 34,980 34,980
2,500 617 2,500 2,500
2,838 1,159 2,838 2,838
10,500 7,630 10,500 10,500
800 168 800 800
1,000 905 1,000 1,000
17,638 10,479 17,638 17,638
9,000 9,500 9,000 9,000
28,000 38,277 23,000 23,000
37,300 30,238 37,300 37,300
34,150 50,963 34,150 34,150
600 600 600
35,000 62,331 35,000 35,000
12,500 7,699 18,500 18,500
11,000 9,368 11,000 11,000
167,550 208,377 168,550 168,550
15,500 10,061 15,500 15,500
2,500 2,080 2,500 2,500
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ESTIMATED

306,360
1,575

307,935

23,940
46,322
3,272
4,959
8,414
9,134
25,855
180
10,900
5,085
136,061

3,500
2,000

4,000

8,980
16,500
34,980

2,500
2,838
10,500
800
1,000
17,638

9,000
23,000
37,300
34,150

600
35,000
18,500
11,000

168,550

15,500
2,500

FY 09-10
PROPOSED

316,583
1,575

318,158

24,340
47,867
3,381
4,59
6,253
20,012
25,855
180
10,900
5,254
148,638

3,500
2,000

4,000

8,980
16,500
34,980

2,500
2,838
10,500
800
1,000
17,638

9,000
23,000
37,300
34,150

600
35,000
18,500
11,000

168,550

16,500
2,500

NET
CHANGE

10,223

10,228

400
1,545
109
(363)
(161)
10,878

169
12,577



DEPARTMENT : POLICE
ACTIVITY : ADMINISTRATION

ACCOUNT
NUMBER  TITLE

TOTAL ~ PROGRAMS AND SERVICES
48102  Furn/Fixture Replacement
48201  Additional Mach/Equipmt
48299  Equipment Reserve

TOTAL ~ CAPITAL QUTLAY

TOTAL ~ ADMINISTRATION

BUDGET
18,000
3,000
4,000
5,000
12,000

657,530

TOWN OF VIENNA

FUND : GENERAL
NUMBER : 10311

FY 07-08

ACTUAL
12,111
3,000
4,128
7,128

781,612

202

DETAILED EXPENDITURE REPORT

ADJUSTED
18,000
3,000
4,000
5,000
12,000

695,164

ESTIMATED
18,000
3,000
4,000
5,000
12,000

695,164

FY 09-10
PROPOSED

18,000
3,000
4,000
5,000

12,000

717,964

NET
CHANGE

22,800



TOWN OF VIENNA
Fiscal Year 09-10 Budget

Department: Police Division: Administration Number: 10311
FY 08-09 Budget FY 08-09 Adjusted FY 09-10 Proposed Net Change
PERSONAL SERVICES 307,935 307,935 318,158 10,223
EMPLOYEE BENEFITS 136,061 136,061 148,638 12,577
PURCHASED SERVICES 34,980 34,980 34,980 0
OTHER CHARGES 17,638 17,638 17,638 0
MATERIALS & SUPPLIES 168,550 168,550 168,550 0
PROGRAMS & SERVICES 18,000 18,000 18,000 0
CAPITAL OUTLAY 12,000 12,000 12,000 0
ADMINISTRATION 695,164 695,164 71 7,964" 22,800
FY 09-10 Budget
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SUPPLIES SERVICES
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POLICE DEPARTMENT

ASSET FORFEITURE FUND
Balance as of June 30, 2008 (Federal and Virginia Funds): $201,410
Received July 1, 2008 through February 9, 2009: 5,360

TOTAL: $206,770
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TOWN OF VIENNA, VIRGINIA
FISCAL YEAR 09-10 BUDGET

Department Activity Number
Police Patrol 10312
PURPOSE

The Patrol Division is responsible for the protection of life and property; the preservation of
peace; the prevention of crime; and the detection and arrest of violators. The Patrol Division also
provides a variety of other services to the community.

ACTIVITIES

The Patrol Division conducts business and residential patrols and provides prompt response
to calls for service. Patrol is responsible for the documentation and preliminary investigation
of crime and the collection of evidence. Patrol is charged with the enforcement of criminal
and traffic laws, the arrest of offenders and the presentation of testimony in court. Patrol has
used Traffic officers to meet minimal staffing.

During 2008, the department responded to 12,876 calls for service. Patrol officers issued
4,109 traffic citations and made 66 DWI arrests.

Actual Projected | Projected
Goals and Objectives FY 08-09 | FY 09-10 | FY 10-11
To prioritize DWI arrests, maintain patrol drug arrests,
and continue business and residential patrols to deter v v v
criminal activity.
Provide responsive traffic enforcement, including
moving violations and parking citations. v v v
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TOWN OF VIENNA, VIRGINIA
Fi1SCAL YEAR 09-10 BUDGET

Department Activity Number
Police Patrol 10312
Budget Highlights

There are no significant changes to this year’s budget.

PERSONNEL
Adopted Adopted Proposed
Position FY 07-08 FY 08-09 FY 09-10
Lieutenant : : :
Sergeant 4 4 4
Police Officer 16 16 16
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DEPARTMENT : POLICE
ACTIVITY : PATROL

ACCOUNT
NUMBER

41001
41002
41006
41007
41008
TOTAL

42001
42002
42003
42005
42007
42012
42017
42018
TOTAL

TOTAL

TITLE

Salaries and Wages
Overtime

Annual Leave Liquidation
Holiday Pay

Annual Leave Cash-In
PERSONAL SERVICES

F.I.C.A.

V.R.S.

V.R.S. Life Ins

Police Pension

Health Insurance
Cafeteria Plan Fees
Cell Phone Allowance

ER Contributions:DC401A
EMPLOYEE BENEFITS

PATROL

BUDGET

1,300,171
134,400

68,000
1,502,571

114,947
217,649
19,035
61,498
95,717
370

270

509,486

2,012,087

TOWN OF VIENNA

DETAILED EXPENDITURE REPORT

FUND : GENERAL

NUMBER :

FY 07-08

ACTUAL

1,426,613
166,174
-9,390
84,608
7,066
1,675,072

126,394
237,575
14,122
67,430
104,990
16

615

551,142

2,226,214

10312

BUDGET

1,336,202
134,400

68,000
1,538,602
117,704
202,034
14,271
73,224
98,742
370

285
506,630

2,045,232

209

ADJUSTED

1,336,202
136,900

68,000
1,541,102

117,704
202,034
14,271
73,224
98,742
370

285

506,630

2,047,732

ESTIMATED

1,336,202
134,400

68,000
1,538,602

117,704
202,034
18,271
73,224
98,742
370

285

e
508,701

2,045,303

FY 08-10
PROPOSED

1,347,121
134,400

68,000
1,549,521

118,539
203,087
14,345
69,442
103,317
370

285

509,365

2,058,906

NET
CHANGE

10,919

10,919

835
1,058

(3,782)
4,575

2,755

13,674



TOWN OF VIENNA
Fiscal Year 09-10 Budget

Department: Police Division: Patrol Number: 10312

FY 08-09 Budget FY 08-09 Adjusted FY 09-10 Proposed Net Change
PERSONAL SERVICES 1,538,602 1,538,602 1,549,521 10,919
EMPLOYEE BENEFITS 506,630 506,701 509,385 2,755
PATROL H 2,045,232 2,045,303“ 2,058,906r 13,674

FY 09-10 Budget

e

EMPLOYEE BENEFITS N
25% \

PERSONAL SERVICES
75%
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TOWN OF VIENNA, VIRGINIA
FISCAL YEAR 09-10 BUDGET

Department Activity Number
Police Communications 10313
PURPOSE

The Communications Section and its subsection, Records, are the means by which the Vienna
Police Department receives and dispatches requests for services. The Records Section is the
storehouse for all records, statistics, citations and documents, both hard copy as well as
electronic.

ACTIVITIES

The Communications Section is the center for all calls for service (CFS), both emergency and
non-emergency. It acts as the department’s switchboard for routine day-to-day calls. The phone
system consists of 15 separate lines and a TDD phone for the hearing impaired, staffed 24
hours a day, 7days a week. In addition, the dispatcher must operate the police department’s radio
system, as well as monitor the Fairfax County Fire Board, other area police departments,
PMARS/MARNIS radio system, and the Town of Vienna Department of Public Works radio
system after hours. Several computers are monitored by the dispatchers including the FBINCIC
and the Virginia VCIN, video monitoring of the exterior of the police building and transfer of
data on E-911 telephone calls received from Fairfax County EOC computer systems.
Dispatchers enter calls for service on the ACAD computer system and enter wanted/missing
persons, stolen vehicles, articles, etc. The Records sub-section has the responsibility for
maintaining documents and producing the electronic statistics whenever needed by the police
department administration. It handles most in-house computer needs and repairs. It enters traffic
citations, case reports, parking citations, and any related correspondence. It logs criminal arrest
requests and creates copies of accident reports for citizens and insurance companies. This
section maintains and controls nearly 300 warrants each year and validates all computer entries
according to the state police requirements. The Records Section is mandated with the
responsibility of archiving and storing all documents on a schedule set forth by the
Commonwealth of Virginia,

211




TOWN OF VIENNA, VIRGINIA

Fi1SCAL YEAR 09-10 BUDGET

Department Activity Number
Police Communications 10313
Actual Projected | Projected
Goals and Objectives FY 08-09 | FY 09-10 | FY 10-11
Process all CFS in a timely manner. 12,876 13,000 13,300
To process increased citation load. 7117 7,200 7,400
To log the remainder of documents — Warrants, Case
Record Letters, Statistical Reports for CIS, 6,500 6,700 6,800
Administration, the Town Government and the public.
Budget Highlights

There are no significant changes to this year’s budget.

PERSONNEL

Adopted Adopted Proposed

Position FY 07-08 FY 08-09 FY 09-10
Lieutenant 1 1 1
Dispatcher I & 11 6 6 6
Information Technology Coordinator 1 1 1
Police Training Officer 1 1 1
Communications/Records Coordinator 1 1 1
LT. Intern 0 0 1
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DEPARTMENT : POLICE
ACTIVITY : COMMUNICATIONS

TOWN OF VIENNA
DETAILED EXPENDITURE REPORT

FUND : GENERAL
NUMBER : 10313

ACCOUNT
NUMBER

41001

TITLE

Salaries and Wages

41002  Overtime

41004  Part time W/O Benefits
41006  Annual Leave Liquidation
41007  Holiday Pay

41008  Annual Leave Cash-In
41011 Non-Exempt Comptime Liq.
TOTAL  PERSONAL SERVICES

42001 F.I.C.A.

42002  V.R.S.

42003  V.R.S. Life Ins

42004  Local Pension Plan
42005  Police Pension

42007  Health Insurance

42012  Cafeteria Plan Fees
42017  Cell Phone Allowance
42018  ER Contributions:DC401A
TOTAL  EMPLOYEE BENEFITS

43301 Equipmt Mtce Contracts
43306  Radio Mtce Contracts
43801  Srvces From Other Gov'ts
TOTAL  PURCHASED SERVICES
48102 Furn/Fixture Replacement
TOTAL  CAPITAL OUTLAY

TOTAL  COMMUNICATIONS

FY 07-08 eeeeeceeeeees FY 08-09
BUDGET ACTUAL BUDGET  ADJUSTED
502,954 328,501 547,708 547,708
31,500 46,287 31,500 31,500

Wages for information technology intern through
Northern Virginia Community College ($10/hour @ 20

hours per week)

2,606
10,500 12,372 10,500 10,500
1,156
1,239
544,954 392,160 589,708 589,708
41,689 28,960 45,113 45,113
84,195 56,199 82,813 82,813
7,363 3,357 5,850 5,850
4,351 4,378 4,819 4,819
6,536 2,205 9,619 9,619
56,315 31,783 53,694 53,694
180 83 130 130
90 90 90
8,487 7,283 11,010 11,010
209,156 134,179 213,138 213,138
63,000 75,870 118,560 118,560

Cost of annual maintenance agreement for New World

system (moves out from warranty period)  $49,085
16,275 15,290 16,275 16,275
2,545 1,000 2,545 2,545
81,820 92,160 137,380 137,380
3,500 4,156 3,500 3,500
3,500 4,156 3,500 3,500
839,430 622,655 943,726 943,726

213

ESTIMATED

547,708
31,500
5,200

10,500

504,908

45,113
82,813
5,850
4,819
9,619
53,694
130

90
11,010
213,138

118,560

16,275
2,545
137,380

3,500
3,500

948,926

FY 09-10
PROPOSED

562,322
31,500
10,400

10,500

614,722

47,027
85,023
6,006
4,680
9,378
46,233
130

90
10,493
209,060

118,560

16,275
2,545
137,380

3,500
3,500

964,662

NET
CHANGE

14,614

10,400

25,014

1,914
2,210
156
(139)
(241)
(7,461)

(517)
(4,078)

20,936



TOWN OF VIENNA
Fiscal Year 09-10 Budget

Department; Police

Division: Communications

Number: 10313

FY 08-09 Budget FY 08-09 Adjusted FY 09-10 Proposed Net Change
PERSONAL SERVICES 589,708 594,908 614,722 25,014
EMPLOYEE BENEFITS 213,138 213,138 209,060 -4,078
PURCHASED SERVICES 137,380 137,380 137,380 0
CAPITAL OUTLAY 3,500 3,500 3,500 0
|EOMMUNICATIONS 943,726 948,926 964,662 20,936
FY 09-10 Budget
EMPLOYEE BENEFITS E = S
25% ‘\“
CAPITAL OUTLAY
>1%
PERSONAL SERVICES
75%
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TOWN OF VIENNA, VIRGINIA
F1SCAL YEAR 09-10 BUDGET

Department Activity Number
Police Community Services 10314
PURPOSE

Community Services is responsible for maintaining a positive relationship between the
community and the police department, educating the community on crime prevention measures
and preventing juvenile crime by early intervention with at-risk youth.

ACTIVITIES

The Community Services Officer conducts home and business security inspections and, makes
recommendations for improvements; speaks to community organizations and schools about
crime prevention and other police issues; conducts Drug Abuse Resistance Education (DARE);
provides training at area elementary schools; conducts Rape Aggression Defense (RAD)
training; and coordinates the Neighborhood Watch Program.

The Community Services Officer also works closely with the Criminal Investigations Section and
the Administrative Staff of the police department. In fiscal year 2007-08 the duties of this
position were significantly expanded to include a formal Public Information Officer (PIO) role
dedicated for the police department. In 2008 this role continued to evolve and expand by
encompassing ongoing and timely press releases and updates. The Public Information Officer is
constantly seeking new ways of sharing crime and police related information. The
implementation of weekly releases concerning police involved matters entitled “Vienna Police
Highlights” has been well received by the community.

Actual Projected | Projected

Goals and Objectives FY 08-09 | FY 09-10 | FY 10-11
Maintain the DARE training program
(number of schools participating) 2 2 4
Maintain th traini

aintain the RAD training program 100 100 100

(number of citizens trained per year)
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TOWN OF VIENNA, VIRGINIA

FISCAL YEAR 09-10 BUDGET

Department Activity Number
Police Community Services 10314
Budget Highlights
There are no significant changes to this year’s budget.
PERSONNEL

Adopted Adopted Proposed
Position FY 07-08 FY 08-09 FY 09-10
Police Officer 1 1 1
Auxiliary Officer (volunteer) 10 10 10
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DEPARTMENT : POLICE
ACTIVITY : COMMUNITY SERVICES

ACCOUNT
NUMBER

41001
41002
41008
TOTAL

42001
42002
42003
42005
42007
42010
42012
42017
TOTAL

45801
TOTAL

47306
47710
TOTAL

TOTAL

TITLE

Salaries and Wages
Overtime

Annual Leave Cash-In
PERSONAL SERVICES

F.I.C.A.

V.R.S.

V.R.S. Life Ins
Police Pension
Health Insurance
Clothing Allowance
Cafeteria Plan Fees
Cell Phone Allowance
EMPLOYEE BENEFITS

Memberships/Dues
OTHER CHARGES

R.A.D. Progran

Donation Funded Programs

PROGRAMS AND SERVICES

COMMUNITY SERVICES

TOWN OF VIENNA

FUND : GENERAL
NUMBER : 10314

FY 07-08

BUDGET

78,491
4,500

82,991

6,349
13,139
1,149
3,713
8,073
2,200
60

32,683

600
600

116,274

ACTUAL

67,833
9,486

77,320

8,470
10,951
654
3,151
7,447
1,549
5

165
30,392

1,181
5,245
8,427

114,139
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DETAILED EXPENDITURE REPORT

BUDGET

82,260
4,500

86,760

6,638
12,438
879
4,508
9,134
2,200
80

35,857

600
600

123,217

ADJUSTED

82,260
4,500

86,760

6,638
12,438
879
4,508
9,134
2,200
60

35,857

600
600

450
1,627
2,077

125,204

ESTIMATED

82,260
4,500
1,583

88,343

6,638
12,438
879
4,508
9,134
2,200
80

150
36,007

600
600

124,950

FY 09-10
PROPOSED

85,014
4,500

89,514

6,848
12,854
908
4,395
10,006
2,200
80

37,27

600
600

127,385

NET
CHANGE

2,754

1,414

4,168
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