TOWN OF VIENNA
Fiscal Year 09-10 Budget

PARKS AND RECREATION DEPARTMENT:
EXPENDITURES BY DIVISION

FY 08-09 Budget FY 08-09 Adjusted  FY 09-10 Proposed Net Change
ADMINISTRATION 526,803 523,903 515,460 -11,343
PROGRAMS 443,500 413,000 417,000 -26,500
PARKS MAINTENANCE 911,113 911,113 929,734 18,621
COMMUNITY CTR. OPERATIONS 452,972 452,972 480,531 27,559
SPECIAL EVENTS 198,335 198,335 180,695 -17,640
TEEN CENTER 175,592 175,592 178,985 3,393
HISTORIC PRESERVATION 39,000 39,000 34,500 -4,500
PARKS AND RECREATION 2,747,315 2,713,915 2,736,905|-r -10,410
FY 09-10 Budget
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TOWN OF VIENNA, VIRGINIA
FISCAL YEAR 09-10 BUDGET

Department Activity Number
Parks and Recreation Administration 10711
PURPOSE

This division is responsible for the overall administration of the Parks and Recreation
Department, including the formulation of policy and general operating procedures; oversight of
all departmental operations; preparation of short-term and long-range planning; development
and oversight of capital improvement projects; promotion of all departmental activities and
programs; and supervision of the expenditures, procurements, and revenue production.

ACTIVITIES

The Administration team continued work on a variety of special projects and community
outreach. Numerous events were held in cooperation with local organizations including the
Easter Egg Hunt and Roll, Viva Vienna, July 4" Festival, Oktoberfest, Halloween Parade and
Church Street Stroll. In addition, over 40 events were held at the Town Green, all of which
were free or paid for by sponsors.

On-line registration continues to be popular with approximately 35% of program registration
occurring through WebTrac. In addition another 30% of mail-in, walk-in and fax-in
registrations use credit cards as the payment choice. Customers now can receive instant
information with regard to most programs offered by the Town. The effect of online
information has also reduced the number of program catalogs needed as more people are
downloading from the Town Web site. The Parks and Recreation website was given a new
look. In addition, a volunteer along with department staff update the Parks and Recreation
website at least twice a week.

Staff continued working with various community organizations such as Historic Vienna, Inc.,
Rotary Club, Chamber of Commerce, Optimist Club, Woman’s Club and many other youth and
adult organizations to partner on special events and programs. Administrative and clerical
support was provided to the Community Enhancement Commission.
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TOWN OF VIENNA, VIRGINIA

FiscAL YEAR 09-10 BUDGET

Department Activity Number
Parks and Recreation Administration 10711
Actual Projected | Projected
Goals and Objectives FY 07-08 | FY 08-09 | FY 09-10
Maintain quality programs and services and expand
classes and activities that are revenue producing. $875,000 $860,000 | $860,000
Revenue generated annually (does not include
donations)

Budget Highlights

Revenue is projected to slightly decrease in FY 08-09 and stay flat in FY09-10. Staff is
working to increase revenue thru new programs and the reworking of existing programs. The
economic conditions have made it imperative to focus on programs that are of good value to our

customers.
PERSONNEL

Adopted Adopted Proposed
Position FY 07-08 FY 08-09 FY 09-10
Director of Parks and Recreation 1 1 1
Program Supervisor 1 I !
Program Coordinator 1.5 1.5 1.5
Administrative Assistant II (job share) 1 1 1
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DEPARTMENT : PARKS AND RECREATION
ACTIVITY : ADMINISTRATION

ACCOUNT
NUMBER

41001
41002
41003
41004

41008
41008
41011
TOTAL

42001
42002
420038
42007
42012
42017
42018
TOTAL

43108
43303
43307
43308

43501
TOTAL

45202
45203
45402
45501
48503
45504
45801
TOTAL

46001
TOTAL

TOTAL

TITLE

Salaries and Wages
Overtime

Reg. P.T. With Benefits
Part time W/O0 Benefits

Annual Leave Liquidation
Annual Leave Cash-In
Non-Exempt Comptime Liq.
PERSONAL SERVICES

F.I.C.A.

V.R.S.

V.R.S. Life Ins

Health Insurance
Cafeteria Plan Fees
Cell Phone Allowance

ER Contributions:DC401A
EMPLOYEE BENEFITS

Translation Services
Software Mtce Contract
Repair/Mtce Svces
Contracts/Services

Printing/Binding Svces
PURCHASED SERVICES

Long Dist Service
Postal Services
Equipment Rental
Mileage Reimbursement
Subsistence/Lodging
Conventions/Education
Memberships/Dues
OTHER CHARGES

Office Supplies
MATERIALS AND SUPPLIES

ADMINISTRATION

1.

TOWN OF VIENNA
DETAILED EXPENDITURE REPORT

FUND : GENERAL
NUMBER : 10711

FY 0708 eeeeeeeeeeaes FY 08-09
BUDGET ACTUAL BUDGET  ADJUSTED
238,186 240,871 251,401 251,401
10,000 9,659 10,000 10,000
61,200 62,381 63,525 63,525
21,571 27,982 33,817 33,817

Reduced web support by $5,000

4,607
336,963 345,500 358,743 358,743
25,777 25,368 27,444 27,444
39,872 40,156 38,012 38,012
3,487 2,399 2,685 2,685
8,106 8,041 8,428 8,428
85 95 85 85
500 315 350 350
9,527 9,635 10,056 10,056
87,354 86,008 87,060 87,060
1,000 1,000 1,000
5,000 4,360 6,000 6,000
1,500
15,000 17,792 15,000 15,000

Reflects credit card fees for approximately $400,000
yearly credit card charges.

24,350 33,840 24,000 24,000
46,850 55,992 46,000 46,000
2,000 1,996 2,000 2,000
14,000 17,960 14,000 14,000
5,000 8,620 3,000 3,000
500 654 500 500
3,000 1,611 2,000 2,000
3,500 2,257 3,000 3,000
1,500 1,604 1,500 1,500
29,500 34,702 26,000 26,000
9,000 8,193 9,000 9,000
9,000 8,193 9,000 9,000

509,667 530,395 526,803 526,803
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ESTIMATED

251,401
10,000
63,525
33,817

358,743

27,444
38,012
2,685
8,428
85

350
10,056
87,060

500
6,000

12,000

24,000
42,500

2,000
14,000
5,000
500
1,600
2,500
1,000
26,600

9,000
9,000

523,903

FY 09-10
PROPOSED

249,969
10,000
65,622
28,000

953,591

27,815
37,795
2,670
8,598
85

350
9,056
86,369

500
6,000

12,000

22,000
40,500

1,500
14,000
3,000
500
1,500
2,500
1,000
24,000

11,000
11,000

515,460

NET
CHANGE

(1,432)

2,097
(5,817)

(5,152)
n
(217)

(15)
170

(1,000)
(691)

(500)

(3,000)

(2,000}
(5,500)

(500)

(500)
(500)
(500)

(2,000)

2,000
2,000

(11,343)



TOWN OF VIENNA
Fiscal Year 09-10 Budget

Department: Parks & Recreation

Division: Administration

Number: 10711

5%

FY 08-09 Budget FY 08-09 Adjusted  FY 09-10 Proposed Net Change
PERSONAL SERVICES 358,743 358,743 353,591 -5,152
EMPLOYEE BENEFITS 87,060 87,060 86,369 691
PURCHASED SERVICES 46,000 42,500 40,500 -5,500
OTHER CHARGES 26,000 26,600 24,000 -2,000
MATERIALS & SUPPLIES 9,000 9,000 11,000 2,000
ADMINISTRATION 526,803IL 523,903 515,460 11,343
FY 09-10 Budget
PURCHASED
SERVICES P
8% .
MATERIALS & =N
SUPPLIES \ PERSONAL SERVICES
2% 68%
EMPLOYEE BENEFITS
17%
OTHER CHARGES
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DRAFT

Suggested Changes to the Make-Up of the Community Enhancement Commission

Sec. 27-1. Purpose.

The purpose of this Chapter is to develop, promote, and coordinate voluntary
efforts to improve the appearance of the commercial, industrial, public and residential
areas of the Town. To that end, there is established a Community Enhancement
Commission to act as the focal point for such efforts, and to advise the Town Council and
appropriate Town departments on matters relating to community appearance and
beautification. It is intended that functions assigned to the commission be performed by
members of the commission; particularly the interface with other town organizations, the
selection of properties for recognition and the identification of problem situations. The
initiative for commission activities, decisions and plans should emanate from the
members; and it is anticipated that commission members actively participate in projects
undertaken by the commission.

Sec. 27-2. Membership:; Appointment, Numbers, Qualifications, Terms, Removal.

The commission shall consist of seven (7) members, all of whom shall be
appointed by the Town Council. In addition, the Director of Parks & recreation shall
serve as an ex-officio member of the Commission. Except for the “Jirector of Parks &
Recreation, all appointees shall be either residents of the Town or representatives of
businesses or professions located in and licensed by the Town.

1. Two members shall be selected from among businesses and professional
practitioners licensed by the Town.
2. Four members shall be selected among members of the residents of the Town.

It is preferred that one member be appointed from each Town quadrant;
however, if there are vacancies from a specific Town quadrant that can not be
filled, the members may be appointed at-large.

3. In appointing the four citizen members, the Town Council members shall give
consideration to nominations received from civic associations and to persons
expressing a willingness to serve.

4. One member shall be a student resident of the Town.

The term of all members except the student member shall be for two years. The
term of the student member shall be for one year and shall commence on September
1* of each year. The student member will develop and coordinate student activities in
association with the Commission.

Vacancies occurring on the Commission for reasons other than the expiration of
terms shall be filled by the Town Council for the unexpired term. Members shall be
eligible for reappointment.
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Members may be reimbursed for actual expenses incident to performance of their
duties and in addition shall be compensated in the amount of Twenty-Five Dollars
($25.00) per month. The Chairman shall, in addition to such compensation as a
member receive the sum of Fifteen Dollars ($15.00) per month.

Members may be removed from the Commission by a majority vote of the Town
Council.

Sec. 27-3. Organization, Rules, Meetings, Records

The Commission shall, at a meeting to be held each year in the month of June,
elect from their number a Chairman and Vice Chairman to serve for the ensuing year.

The Commission shall adopt rules for the transaction of business, and shall keep
records of its discussions, findings and recommendations, all of which shall be open to
public inspection. Meetings of the Commission shall be held on the fourth Thursday of
the following months; January, March, April, May. June, July, September and October.
A quorum shall consist of at least four (4) members of the commission, and all decisions
of the Commission shall be by majority vote. Meetings of the Commission shall be open
to the public.

Sec. 27-4. Powers and Duties

The Commission shall have the following powers and duties:

1. To initiate, promote and assist in the implementation of general community
beautification.
2. To promote, cooperate with and coordinate the activities of individuals,

agencies, organizations and groups, public or private, whose plans, activities

and programs bear on appearance of the Town.

3. To prepare both general and specific proposals for improving the appearance
of the Town. Such proposals shall include suggested goals and standards for
the aesthetic enhancement of the Town or any part thereof, including public
ways and areas, open spaces and public and private buildings and projects.
A. Not later than June 15™ of each year the Chairman of the Commission

shall submit to the Town Council a report of activities accomplished
the past fiscal year.

B. Not later than September 15™ of each year, the Chairman of the
Commission shall submit to the Town Council a specific plan of
activities for the year.

4. To participate in appropriate ways in the implementation of such proposals.
This participation may include:

A. Making studies of the visual assets and liabilities of the community,
including surveys and inventories of an appropriate nature, with

I particular attention to the appearance of properties along the major

streets and thoroughfares of the Town.
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B.

02/09

Developing and supervising programs of the Town and citizen
cooperation to protect and upgrade such properties, consisting but not
limited to:

1) Maintain a list of projects as suitable suggestions for
community groups to undertake.

2.) Sponsorship of one Town Clean-Up Day each year in
coordination with local organizations, schools and civic
groups.

3) Promotions and competitions to recognize and reward those
business establishments and citizens who make noteworthy
improvements in the appearance of their properties.

4.) Provision of appropriate awards to owners of both residential
and commercial properties in each of the four quadrants of
the Town who show noteworthy improvement to the
appearance of their properties or consistently maintain their
property at exceptional levels. To accomplish that end,
nominations for awards shall be accepted and solicited from
individuals, businesses and associates within the Town.

5.) Identification of situations which adversely impact the
overall appearance of the community and recommend
appropriate remedial measures.

Serving as a general advisor to the Town Council, the Board of
Architectural Review and the Planning Commission in all matters
relating to the appearance of the Town. In that capacity, the
Commission may recommend new ordinances, amendments to existing
ordinances and other actions it deems appropriate. It may also
recommend expenditures in connection with its activities.

Maintain contact with national and state organizations devoted to
community appearance. Maintain an awareness and familiarity with
available awards, grants, donations, and support resources from
private, Commonwealth and Federal government sources furthering
environmental beautification, and after approval of the Town Council,
applying for, soliciting and obtaining the same for use in enhancing the
appearance of the Town of Vienna.
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TOWN OF VIENNA, VIRGINIA
FI1SCAL YEAR 09-10 BUDGET

Department Activity Number
Parks & Recreation Programs 10712
PURPOSE

The program division is responsible for planning, scheduling, and implementing a variety of

sports, fitness, hobby, and special interest classes and which appeal to the youth and adult

populations. Responsibility is also assigned for planning and conducting the annual summer
playground program and camps.

ACTIVITIES

This past year over 498 classes, 93 camps and 51 free programs were offered with
approximately 10,969 participants. Seminars on wellness, youth/preschool classes, teen hip hop
and jazz dance, fitness and pottery classes and senior citizen programs continue to attract
interest. An additional week of summer playground and teen camp will be added this year.
Additional space will be made to accommodate more children in the summer playground
program. The summer playground program continues to fill to capacity and the before and after
care offered has become increasingly popular. In addition we are adding camps at Southside
Park and Waters Field. In turn, we are eliminating Horseback Riding and Golf camps due to
the high costs for participants and expensive overhead.

We continue to offer camp scholarships with donations received from several Town
organizations. In addition, Navy Federal Credit Union continues to support our transportation
costs.

Actual Projected | Projected
Goals and Objectives FY 07-08 | FY 08-09 | FY 09-10

Continue to offer programs and classes that are of
interest to the community and increase the
percentage of classes held each session.

1
Number of classes held / number offered 80% 75% 75%

Maintain current classes and activities that are
revenue producing.
Revenue generated annually — Classes, Programs

$575,335 | $565,000 | $565,000
Revenue generated annually — Youth/Summer Camps $212.165 | $207,000 | $207.000
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TOWN OF VIENNA, VIRGINIA
FISCAL YEAR 09-10 BUDGET

Department Activity Number
Parks & Recreation Programs 10712
Budget Highlights

Class, Youth and Adult program revenue at the completion of FY 07/08 was $787,500.
Projected Class, Youth and Adult revenue for FY 08/09 is $772,000. It is anticipated that FY
09/10 will see either stagnant or a small decline in revenue due to the downturn in the economy.

PERSONNEL
Adopted Adopted Proposed
Position FY 07-08 FY 08-09 FY 09-10

Not applicable
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DEPARTMENT : PARKS AND RECREATION
ACTIVITY : PROGRAMS

ACCOUNT
NUMBER

41001
41002

41004

41005
TOTAL

42001

TOTAL

46013
TOTAL

48101
TOTAL

TOTAL

TITLE

Salaries and Wages
Overtime

Part time W/0 Benefits

Other P.T.
PERSONAL SERVICES

F.I.C.A.

EMPLOYEE BENEFITS

Recreation Supplies
MATERIALS AND SUPPLIES

Mach/Equipmt Replacement
CAPITAL OUTLAY

PROGRAMS

TOHN OF VIENNA
DETAILED EXPENDITURE REPORT

FUND : GENERAL
NUMBER : 10712

FY 07-08 eeeeemeeeeee. FY 08-09
BUDGET ACTUAL BUDGET ADJUSTED
10,000 578 5,000 5,000

Overtime for seasonal employees - before/after care
48,000 46,090 48,000 48,000
The instructor/receation worker pay plan has been
updated to mirror the plan in place for regular Town
employees (3.3% between steps in place of 50 cents).

340,000 404,140 358,000 358,000
398,000 450,808 411,000 411,000

30,447 8,160 16,000 16,000

FICA reflects payments for Town employees not
contractors

30,447 8,160 16,000 16,000
13,000 13,923 14,000 14,000
13,000 13,923 14,000 14,000
5,000 4,885 2,500 2,500
5,000 4,885 2,500 2,500

446,447 477,777 443,500 443,500
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ESTIMATED

1,000

48,000

340,000
389,000

10,000

10,000

14,000
14,000

413,000

FY 09-10
PROPOSED

2,500

48,000

340,000
390,500

10,000

10,000

14,000
14,000

2,500
2,500

417,000

NET
CHANGE

(2,500)

(18,000)
(20,500)

(6,000)

(6,000)

(26,500}
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