TOWN OF VIENNA

Fiscal Year 09-10 Budget

LEGISLATIVE DEPARTMENT: EXPENDITURES BY DIVISION

FY 08-09 Budget = FY 08-09 Adjusted FY 08-10 Proposed Net Change
TOWN COUNCIL 120,829 120,829 121,896 1,067
BOARDS AND COMMISSIONS 53,816 53,746 53,816 0
TOWN CLERK 207,594 209,494 212,420 4,826
ELECTION EXPENSES 1,550 1,550 0 -1,550
LEGAL EXPENSES 224,097 224,024 225,394 1,297
VOLUNTEER FIRE DEPT. 38,500 49,331 46,200 7,700
DONATIONS & CONTRIBUTIONS 18,290 18,290 18,290 0
LEGISLATIVE 664,676 677,264 678,016“ 13,340

FY 09-10 Budget
DONATIONS &
VOLUNTEER FIRE CONTRIBUTIONS
DEPARTMENT 3% TOWN COUNCIL
7% 18%

= BOARDS AND

COMMISSIONS

8%
LEGAL EXPENSES
33%
ELECTION EXPENSES TOWN CLERK
>1% 31%
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TOWN OF VIENNA
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TOWN OF VIENNA, VIRGINIA
FISCAL YEAR 09-10 BUDGET

Department Activity Number
Legislative Town Council 10111
PURPOSE

The Town Council is the legislative body of the Town government. Its functions include:

Governance: Under the direction of Commonwealth law, determine the needs of the
citizenry and the best way to respond to them; and

Service Delivery: Establish the ordinances, policies and budgets which determine the
kind, manner and cost of services to be delivered.

ACTIVITIES

InFY 08-09, the Vienna Town Council held 23 regular meetings, 3 special meeting and 20 public
hearings. In addition, the Council met in executive session 9 times, 10 times for work sessions
(regular) and 2 budget work sessions.

GOALS AND OBJECTIVES

Continue to review and update the Town Code.

Further enhance the level of communication between the Town, Fairfax County and the
Commonwealth of Virginia.

Promote and strengthen Vienna's reputation as a desirable community in which to live and
work.
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TOWN OF VIENNA, VIRGINIA
FISCAL YEAR 09-10 BUDGET

Department Activity Number
Legislative Town Council 10111
Budget Highlights
There are no significant changes in this budget.
PERSONNEL
Adopted Adopted Proposed

Position FY 07-08 FY 08-09 FY 09-10
Mayor ($6,000 per year) 1 1 1
Council Member ($5,000 per year) 6 6 6
Executive Secretary .50 .50 .50
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TOWN OF VIENNA
DETAILED EXPENDITURE REPORT

DEPARTMENT : LEGISLATIVE FUND : GENERAL
ACTIVITY : TOWN COUNCIL NUMBER : 10111
ACCOUNT FY 07-08 eeeeeneeeee-- FY 08-09---------c--- FY 09-10 NET
NUMBER  TITLE BUDGET ACTUAL BUDGET ADJUSTED ESTIMATED PROPOSED CHANGE
41003  Reg. P.T. With Benefits 28,633 29,177 30,065 30,065 30,065 31,087 992
41004  Part time W/O Benefits 174
41008  Annual Leave Cash-In 1,088 1,142
41009  Council/Boards Salary 36,000 36,000 36,000 36,000 36,000 36,000
TOTAL  PERSONAL SERVICES 64,633 66,438 66,065 66,065 67,207 67,057 992
42001  F.I.C.A. 4,947 5,096 5,054 5,054 5,054 5,129 75
TOTAL ~ EMPLOYEE BENEFITS 4,947 5,086 5,054 5,054 5,054 5,129 75
43101  Consulting Services 5,000 1,275 5,000 5,000 1,400 5,000
43106  Translation Services 100 100 100 100
43301  Equipmt Mtce Contracts 1,400 1,535 1,535 1,535 1,580 1,535
43501  Printing/Binding Svces 3,900 5,533 4,400 4,400 4,220 4,400
43601  Advertising 1,300 1,300 1,300 1,300 1,300
TOTAL  PURCHASED SERVICES 11,700 8,343 12,335 12,335 8,500 12,335
45202  Long Dist Service 75 28 75 75 67 75
45203  Postal Services 2,000 1,019 2,000 2,000 1,770 2,000
45403  Facility Lease/Rental 1,750 2,015
45404  Central Copier Charges 3,500 2,050 3,500 3,500 2,700 3,500
45501  Mileage Reimbursement 1,900 1,482 1,900 1,900 1,880 1,800
45503  Subsistence/Lodging 5,000 7,118 5,000 5,000 5,000 5,000
45504  Conventions/Education 5,000 3,321 5,000 5,000 8,307 5,000
45801  Memberships/Dues 10,468 8,901 10,900 10,900 10,900 10,900
1. Northern Virginia Regional Commission $3,434

Vienna-Tysons Regional Chamber of Commerce 100

Virginia Municipal League 7,366
TOTAL  OTHER CHARGES 29,693 25,934 28,375 28,375 30,624 28,375
46001 Office Supplies 3,200 3,702 3,600 3,600 3,600 3,600
46012  Books/Subscriptions 400 400 400 270 400
46015  Operational Supplies 3,000 2,067 3,000 3,000 2,780 3,000
46019  Other Supplies 2,000 2,160 2,000 2,000 1,775 2,000

1. To cover the costs of commemorative items and special

purchases.
TOTAL ~ MATERIALS AND SUPPLIES 8,600 7,929 9,000 9,000 8,395 9,000
47707  Special Events/Activ 86
TOTAL ~ PROGRAMS AND SERVICES 86
TOTAL  TOWN COUNCIL 119,573 113,741 120,829 120,828 119,866 121,896 1,067
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TOWN OF VIENNA
Fiscal Year 09-10 Budget

Department: Legislative

Division: Town Council

Number: 10111

PURCHASED SERVICES
10%

EMPLOYEE BENEFITS
4%

FY 08-09 Budget  FY 08-09 Adjusted FY 09-10 Proposed Net Change
PERSONAL SERVICES 66,065 66,065 67,057 992
EMPLOYEE BENEFITS 5,054 5,054 5,129 75
PURCHASED SERVICES 12,335 12,335 12,335 0
OTHER CHARGES 28,375 28,375 28,375 0
MATERIALS & SUPPLIES 9,000 9,000 9,000 0
TOWN COUNCIL “ 120,829“ 120,829 121,896 1,067
FY 09-10 Budget
MATERIALS &
SUPPLIES
7%
OTHER CHARGES
23%
PERSONAL SERVICES
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TOWN OF VIENNA, VIRGINIA
FISCAL YEAR 09-10 BUDGET

Department Activity Number
Legislative Boards and Commissions 10113
PURPOSE

Citizens of Vienna contribute to the well-being and operation of the Town by serving on the
community's various boards and commissions. For all except the Board of Zoning Appeals,
which is a statutory body, members are appointed by the Town Council and serve in an oversight,
review or judicial capacity. The Town has six salaried Boards: Zoning Appeals; Transportation
Safety; Planning; Town/Business Liaison; Community Enhancement; and Architectural Review.
In addition, volunteer members serve the committees for Windover Heights Review and the
Administrative Retirement System.

ACTIVITIES

During FY 08-09 the Community Enhancement Commission bestowed 17 recognition awards
(Beauty Spot Awards and Holiday Awards) on local businesses and residences, sponsored the
annual civic cleanup day (Vienna Pride Day), held an Arbor Day event and applied for Tree City
USA status.

Statistics regarding the various Town Boards and Commissions are highlighted in the following
table:

—mw

Actual Projected | Projected

Goals and Objectives FY 08-09 | FY 09-10 | FY 10-11

Planning Commission Meetings:

(Regular & Work Session) 16 17 23
Total PC Applications 20 22 26

Board of Architectural Review

Meetings: (Regular & Work Session) 15 15 14
Total BAR Applications 51 55 62

Board of Zoning Appeals Meetings: 6 8 8
Total BZA Applications 9 15 15

Windover Heights Board of Review

Meetings: 6 6 6
Total WHBR Applications 6 8 8

Town/Business Liaison Meetings 9 9 9

Transportation Safety Meetings
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TOWN OF VIENNA, VIRGINIA

FiscAL YEAR 09-10 BUDGET

Department Activity Number
Legislative Boards and Commissions 10113
Budget Highlights
There are no changes to this budget.
PERSONNEL
Adopted Adopted Proposed
Position FY 07-08 FY 08-09 FY 09-10
Board of Zoning Appeals 7 7 7
(Members: $82.50/ Chair: $86.25 per month)
Transportation Safety Commission 9 9 9
(Members: $82.50/ Chair: $86.25 per month)
Planning Commission 9 9 9
(Members: $165/ Chair: $172.50 per month)
Architectural Review Board 5 5 5
(Members: $82.50/ Chair: $86.25 per month)
Administrative Retirement Committee 6 6 6
(no compensation received)
Windover Heights Board of Review 5 b 5
(no compensation received)
Town/Business Liaison Committee 7 7 7
(Members: $27.50/ Chair: $28.75 per month)
Community Enhancement Commission 7 7 7
(Members: $27.50/ Chair: $28.75 per month)
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DEPARTMENT : LEGISLATIVE
ACTIVITY : BOARDS AND COMMISSIONS

ACCOUNT
NUMBER

41004

41009
TOTAL

42001
TOTAL

43106
TOTAL

45203
45404
45504

45801
TOTAL

48015
46019
TOTAL

47108
TOTAL

TOTAL

TITLE

Part time W/O Benefits

Council/Boards Salary
PERSONAL SERVICES

F.I.C.A.
EMPLOYEE BENEFITS

Translation Services
PURCHASED SERVICES

Postal Services
Central Copier Charges
Conventions/Education

Memberships/Dues
OTHER CHARGES

Operational Supplies
Other Supplies
MATERIALS AND SUPPLIES

Jamestown 2007 Committee
PROGRAMS AND SERVICES

BOARDS AND COMMISSIONS

TOHN OF VIENNA
DETAILED EXPENDITURE REPORT

FUND : GENERAL
NUMBER : 10113

FY 07-08  eeeeeeconens FY 08-09
BUDGET ACTUAL BUDGET  ADJUSTED
3,000 5,636 4,300 4,300

Compensation for staff member to attend TSC meetings
and prepare related agendas, minutes and
correspondence (approximately 12 hours each month).

43,485 37,875 43,483 43,483
46,485 43,511 47,783 47,783
3,537 3,331 3,633 3,633
3,537 3,331 3,633 3,633
300 300 300
300 300 300
199 100 100
100 21 100 100
2,600 1,650 1,650
Comnunity Enhancement Commission $ 250
Transportation Safety Commission 250
Planning Commission 250
Town Business Liaison Committee 250
Available for other Boards 650
50 50 50
2,750 476 1,900 1,800
17

200 13 200 200
200 30 200 200

3,000

3,000
56,272 47,347 53,816 53,816

53

ESTIMATED

4,280

43,483
47,763

3,633
3,633

300
300

80

100
1,600

50
1,830

200
200

53,726

FY 08-10
PROPOSED

4,300

43,483
47,783

3,633
3,633

300
300

100

100
1,650

50
1,800

200
200

53,816

NET
CHANGE



TOWN OF VIENNA
Fiscal Year 09-10 Budget

Department: Legislative

Division: Boards & Commissions

Number: 10113

FY 08-09 Budget FY 08-09 Adjusted FY 09-10 Proposed Net Change
PERSONAL SERVICES 47,783 47,783 47,783 0
EMPLOYEE BENEFITS 3633 3633 3633 0
PURCHASED SERVICES 300 300 300 0
OTHER CHARGES 1,900 1,830 1,900 0
MATERIALS & SUPPLIES 200 200 200 0
BOARDS AND COMMISSIONS 53,816 53,746" 53,816 0
FY 09-10 Budget
MM\
PROGRAMS AND = RN
SERVICES
0% I[’ N\
A \ PERSONAL SERVICES
“ . > 88%
EMPLOYEE BENEFITS P S
7% e
PURCHASED SERVICES "
1% T
OTHER CHARGES

4%
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TOWN OF VIENNA
Town Clerk

Town Clerk

L 1 Deputy Town
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TOWN OF VIENNA, VIRGINIA
FISCAL YEAR 09-10 BUDGET

Department Activity Number
Legislative Town Clerk 10114
PURPOSE

The Town Clerk is one of the three officials appointed by the Town Council to provide
executive support to the Mayor and members of the Town Council. The Clerk has the
responsibility of keeping the official record of the Town governmental actions including
maintaining the minute books of the Council meetings; all ordinances and resolutions
adopted by the Town Council; all deeds and easements recorded with Fairfax County; and all
other official documents of the Town which establish the public, official and historical
record. The Town Clerk also is the liaison, including legislative liaison, between members of
the Council, the public, department heads, all Town boards and commissions, federal and
state officials and other jurisdictions. The Town Clerk's Office is also responsible for
providing assistance to the Fairfax County Electoral Board in conducting the annual Town
election.

ACTIVITIES

The Town Clerk is present at all Town Council meetings, schedules all public hearings and
produces all official minutes of those meetings. The department prepares all Town Council
meeting agendas, including compiling all background materials for the agenda items. This office
organizes all travel plans for the Council members, and prepares legal advertisements for
publication in daily newspapers. The Town Clerk acts as paralegal for the Town Attorney and
prosecuting attorney. Also, the Deputy Town Clerk processes General District Court (traffic)
appeals for the Police Department and prosecuting attorney; also post the Town’s Web-site with
the Town Council Agenda and resulting decisions. The Town Clerk’s office retains and updates
the official Town Code, and maintains the legal and historical records of the Town. This
Department is responsible for providing research of Town records to the public, the Council,
Town departments, and other government agencies. The Town Clerk’s Office is responsible for
providing assistance if needed to the Fairfax County Electoral Board in conducting the annual
Town election. This Department takes action upon public inquiries and research assignments.
Notary services are also provided by this Department.
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TOWN OF VIENNA, VIRGINIA
FISCAL YEAR 09-10 BUDGET

Department Activity Number
Legislative Town Clerk 10114
Actual Projected | Projected
Goals and Objectives FY 08-09 | FY 09-10 | FY 10-11
Produce accurate official meeting records using word 50 50 50
processing capabilities to maximize effectiveness.
Provide code updates, ordinances, code book. 30 30 30
Posting of agenda on the Internet. 66 66 66
Provide timely and accurate response to public and
departmental inquiries. 350 350 350
Budget Highlights
There are no significant changes to this budget.
PERSONNEL
Adopted Adopted Proposed
Position FY 07-08 FY 08-09 FY 09-10
Town Clerk 1 1 1
Deputy Town Clerk 1 1 1
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DEPARTMENT : LEGISLATIVE
ACTIVITY : TOWN CLERK

ACCOUNT
NUMBER

41001
41003
41004

41008
TOTAL

42001
42002
42003
42007
42012
42018
TOTAL

43301
43308

43501

43601
TOTAL

45202
45203
45403
45404
45504
45801
TOTAL

46001
46012
TOTAL

TOTAL

TITLE

Salaries and Wages
Reg. P.T. With Benefits
Part time W/O Benefits

Annual Leave Cash-In
PERSONAL SERVICES

F.I.C.A.

V.R.S.

V.R.S. Life Ins

Health Insurance
Cafeteria Plan Fees

ER Contributions:DC401A
EMPLOYEE BENEFITS

Equipmt Mtce Contracts
Contracts/Services

Printing/Binding Svces

Advertising
PURCHASED SERVICES

Long Dist Service
Postal Services
Facility Lease/Rental
Central Copier Charges
Conventions/Education
Memberships/Dues

OTHER CHARGES

Office Supplies
Books/Subscriptions
MATERIALS AND SUPPLIES

TOWN CLERK

TOWN OF VIENNA
DETAILED EXPENDITURE REPORT

FUND : GENERAL
NUMBER : 10114

FY 07-08  eeeeeecoeee FY 08-09

BUDGET ACTUAL BUDGET  ADJUSTED

127,521 128,001 132,679 132,679
73

Expenses for election officials were previously
contained in 10115-41004. They have been transferred
at existing funding levels into this budget.

1 Chief $ 200

1 Assistant Chief 150

12 Officers @ $100 each 1,200

1,442

127,521 129,516 132,679 132,679
9,755 9,671 10,149 10,149
21,347 21,335 20,062 20,062
1,867 1,275 1,512 1,512
13,026 13,084 13,712 13,712
48 48 48
5,101 5,120 5,307 5,307
51,144 50,485 50,790 50,790
800 944 800 800
2,500 2,500 2,500

Costs associated with scanning agendas so the
documents can be placed into the Town's Web site in a
searchable database.

1,600 756 1,600 1,600

Index for Town Code.

10,000 9,900 10,000 10,000
14,900 11,600 14,900 14,900
250 58 250 250
1,500 536 1,500 1,500
3,408 4,446
2,700 2,700 2,700
1,500 358 1,500 1,500
300 10 300 300
9,658 5,409 8,250 6,250
2,500 1,152 2,875 2,875
100 100 100
2,600 1,152 2,975 2,975
205,823 198,161 207,594 207,504

58

ESTIMATED
132,679

900

138,579

10,149
20,062
1,512
13,712
48
5,307
50,790

800
2,500

1,600

11,000
15,900

250
1,500

2,700
1,500

300
8,250

2,875
100
2,975

209,494

FY 09-10
PROPOSED

134,510

1,560

136,060

10,409
20,338
1,437
14,623
48
5,380
52,235

800
2,500

1,600

10,000
14,900

250
1,500

2,700
1,500

300
8,250

2,875
100
2,075

212,420

NET
CHANGE

1,831

1,550

3,381

260
276
(75)
911

73
1,445

4,826



TOWN OF VIENNA
Fiscal Year 09-10 Budget

Department: Legislative

Division: Town Clerk

Number: 10114

25%

MATERIALS &
SUPPLIES
1%

FY 08-09 Budget FY 08-09 Adjusted FY 09-10 Proposed Net Change

PERSONAL SERVICES 132,679 133,579 136,060 3,381
EMPLOYEE BENEFITS 50,790 50,790 52,235 1,445
PURCHASED SERVICES 14,900 15,900 14,900 0
OTHER CHARGES 6,250 6,250 6,250 0
MATERIALS & SUPPLIES 2,975 2,975 2,975 0
"TOWN CLERK 207,594 209,494 212,420 4,826

FY 09-10 Budget
OTHER CHARGES F
3% M. PERSONAL SERVICES
S 64%
PURCHASED SERVICES i
7%
EMPLOYEE BENEFITS
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TOWN OF VIENNA, VIRGINIA
FISCAL YEAR 09-10 BUDGET

Department
Legislative

Activity

Election Expenses

Number
10115

PURPOSE

The solitary expenditure line item in this budget has been transferred at its existing funding level
to the Town Clerk’s budget (10114).

ACTIVITIES
Actual Projected | Projected
Goals and Objectives FY 08-09 | FY 09-10 | FY 10-11
Budget Highlights
PERSONNEL
Adopted Adopted Proposed
Position FY 07-08 FY 08-09 FY 09-10
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DEPARTMENT : LEGISLATIVE
ACTIVITY : ELECTION EXPENSES

ACCOUNT
NUMBER

41003
41004

TOTAL

45503
TOTAL

TOTAL

TITLE

Reg. P.T. With Benefits
Part time W/0 Benefits

PERSONAL SERVICES

Subsistence/Lodging
OTHER CHARGES

ELECTION EXPENSES

DETAILED EXPENDITURE REPORT

FUND : GENERAL
NUMBER : 10115

FY 07-08
BUDGET

1,550

TOWN OF VIENNA

ACTUAL

1,200

BUDGET

1,550

ADJUSTED

1,550

These expenses have been transferred to the Town

Clerk's budget.
1,550

375
375

1,925

1,200

1,200

61

1,550

1,550

1,550

1,550

ESTIMATED

1,550

1,550

1,550

FY 09-10
PROPOSED

NET
CHANGE

(1,550)

(1,550)

(1,550)



TOWN OF VIENNA
Fiscal Year 09-10 Budget

Department. Legislative

Division: Election Expenses

Number: 10115

FY 08-09 Budget FY 08-09 Adjusted FY 09-10 Proposed Net Change
PERSONAL SERVICES 1,550 1,550 0 -1,550
OTHER CHARGES 0 0 0 0
ELECTION EXPENSES 1,550 1,550 0 -1,550
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TOWN OF VIENNA
Legal Services

Town Attorney

v

1 Legal
Secretary
(part time)
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